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Health & Safety Management – Extending the CDM Co-ordination Function 
 
GHP Consultancy has long-held the belief that the Planning 
Supervisor function offered the design and construction of a 
project, far greater scope than previous CDM Legislation 
required; even with the changes to the legislation, there is 
opportunity to manage Health & Safety even more closely by co-
ordinating the Design, Tender and Construction management 
systems.  
 
By understanding your Company’s policies and principles of 
working, we can assist in implementing a management 
system in which there is a Health & Safety Plan developed at 
different stages throughout the project; pre-design, pre-tender 
and into the Construction Phase Health & Safety Plan as 
required by the demands of a particular project.  
 
The resultant effect is a transparent and easily auditable Health & Safety Management System, which is 
unique to your Company; a management system, the like of which has been highlighted by the Health & 
Safety Executive as a model of Best Practice for several of GHP Consultancy’s Clients. 
 
The system works for you and your employees/contractors while still fulfilling all the requirements of the law; 
offering you absolute best value! 
 
The system is presented in three key stages;  
 
1. Pre-Design  
 Health & Safety, Environmental, and Construction constraints information are fed into the design process. 
 
2. Pre-Tender  

In the form of a comprehensive plan, which addresses all of the significant hazards likely to be 
encountered on-site. 
 

3. Construction Phase  
In the form of a number of folders presented in a robust archive filing system, which presents the Site 
Manager with an easy-to-use, transparent and auditable system, which will monitor and manage all 
Health, Safety & Environmental issues on-site throughout the life of the project. 

 
 

Our experienced team will prepare the initial Construction Phase 
Health & Safety Plan from the developed H&S Plan plan, reducing the 
administrative burden on you, while you concentrate on your core 
expertise!  This isn’t just an “off-the-shelf” product, this is your specific, 
developed plan prepared by us and delivered direct to your site prior 
to the commencement of construction works. 
 
During the Construction Phase, GHP Consultancy will continue to 
monitor the implementation & management of the plan by your 
Production/Site Manager, with site visits to ensure that all paperwork 
is being used/managed/filed correctly and addressing any 
concerns/questions the site team may have; this is also another 
mechanism to ensure that your corporate procedures/policies are 
being successfully implemented at site level. 

 
 
 


